into battle
preserve the confidence shown them by the House and by the
public, the Government must act with conviction.    I have, there-
fore, asked the various Departments concerned to review the
whole position as a matter of urgency.    In these matters one must
expect to proceed by trial and error, and one must also try to
carry public opinion along.    What we want, on the one hand, is
the greatest measure of real warning that is compatible with
what all our people are resolved upon, namely, the active main-
tenance of war production.   I will not make any specific announce-
ment to-day, because we are in negotiation with very important
bodies   concerned,   employers  and  employed,   throughout   the
country.   We want to move in these matters with sureness,
precision and clarity, and no uncertainty or doubt, and I would
like to have the opportunity of a little further consultation with
the different bodies that are now in touch with the Government.
This is a matter, of course, which affects scores of millions of
people.   Therefore,  I will not attempt to  make any specific
announcement to-day, but such an announcement must be made
within the next week, at the latest.    I think I have given the
House a pretty clear indication of what is in our thoughts, and of
the direction in which we are thinking of moving at the present time.
There is another point which I should like to mention, and that
is this business of lighting the streets, the centres of the cities of
our country.   Winter is coming along, and I hope we are not going
through all that gloomy business that we went through last year.
I have, therefore, asked a committee of persons deeply versed in
this matter, responsible people in the Departments, to meet
together, and to see in. what way we can make more light and cheer
in the winter months, and at the same time subserve the purposes
of alert and alarm.    Such a course is not at all impossible, and I
hope to come forward with some proposals, necessarily of a highly
detailed character.
I do not mean to trespass at any length upon the time of the
House this afternoon, because our affairs are evidently very
largely in the region of action. No one must suppose that the
danger of invasion, has passed, My right hon, Friend the Secretary
of State for War—to whom I would have gladly paid some
compliments if he had not already forestalled me, in a very
charming manaer, and probably robbed any compliments of some
of their intrinsic' value—is absolutely right in enjoining the
strictest vigilance upon the great and growing armies which are
now entrusted in this country to the command of Sir Alan Brooke.
I do not agree with those who assume that after the 15th September
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